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Efficiency Programme - Measurement Guidance

The methodologies for the calculation of procurement efficiency improvements have been
categorised to reflect procurement professional's experience of where gains can be made. There
are a number of typical procurement scenarios in which value for money savings or efficiency
gains might be made:

e continuing purchase of commodity goods either separately or jointly;

® new or repeat contract for goods or services that have been previously procured either
separately or jointly;

e one-off contracts for new goods and services;

® o0n-going contracts, agreed before the beginning of the Spending Review period, and which
continue throughout the Spending Review period, that are renegotiated.
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