ProcServe

Resource Management

The ProcServe Resource Manager is an established web-enabled Inventory/Asset Management
and Distribution system aimed at small to medium sized organisations. Supporting operations
globally, the ProcServe Resource Manager helps simplify, streamline and automate business
processes, whilst driving more value out of existing IS investments. Well proven across a diverse
range of technical environments, it is delivered as a cost effective, secure and adaptable managed
service solution.

The ProcServe Resource Manager system incorporates:

® |nventory and asset management
e Batch Traceability

® Serial number tracking

e Stock checking

® Purchase Order Processing

e Sales ledger interfacing
Benefits

e Reduced capital employed, through better use of what has already been procured, typically
between 2-5%

e Smoother planning and network engineering:

[ ]
e Greater confidence that the right kit will be available at the right time

® Reduce rescheduling of work; minimise rework

More affective and efficient procurement and administration

® |ess "rush” purchases
® Reduced "wastage" thru improved visibility of equipment

® Better purchasing at a lower cost

Drives more value out of existing IT infrastructure

e Readily deployable with what is currently in place, minimal IT change

e 1-2 months implementation process vs 6-9 months using traditional
methods



